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THE ROLE OF THE NORTHBRIDGE TENNIS CLUB  

BUSINESS & DEVELOPMENT PLAN 
 

 
As part of its management responsibilities for Northbridge Tennis Club (‘NTC’), the 

Board of Directors (alternatively, the Club Executive Committee) has prepared this 

BUSINESS & DEVELOPMENT PLAN (known as ‘the Plan’) to guide the 

management and operations of the NTC and its activities. It also contains the 

proposed direction for NTC in the ensuing twelve months and beyond.  The Board of 

Directors will update The Plan as required and it will be formally reviewed at least on 

an annual basis.   

 

The Plan is the key guiding tool of the Club’s plan for the growth of tennis within the 

nominated period and act as the reference point for all future decisions that are 

made.  It also acts as the basis for the management and governance of the Club 

and will enable Northbridge Tennis Club to realise the full potential of the asset and 

grow the game of tennis. 
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EXECUTIVE SUMMARY 
 
 

2011 - 2012 has been a very good year for Northbridge Tennis Club.  Some great 
tennis has been played, including another successful Club Championships, thanks 
to Bob Lemon and the Selection Committee.  The playing standard of the new 
members has greatly enhanced the overall standard of the Club; including 3 new 
‘A3’ graded players (e.g. Matt Ritter, Ken Solomons and Graeme Sticka).  In 
addition, we had tremendous support from the members for the Working Bee in July 
where over one-third of the members turned up to help; we had a fabulous Annual 
Dinner with Steve Healy, President of Tennis Australia as our guest speaker and we 
launched our first Club website (www.northbridgetennis.com.au) which will have a 
huge impact on the Club moving forward.  We had also two Northbridge Teams 
winning their respective Summer Comp’s, which has been not done for a number of 
years.  Underpinning all of this, we have a strong financial base and reserves 
available for future improvements to the Club, notwithstanding our awareness to 
constantly seek additional income beyond the areas of normal cash flow to ensure 
the future sustainability of NTC. Major improvements will include replacing the 
surfaces on two of the three courts and the surrounding fencing and renovations to 
the clubhouse and the outdoor seating areas.  
 
We have had the philosophy of not involving outside contractors if we can do the 
work ourselves.  This has enabled us to fast track some of the facility improvements 
and save us thousands of dollars.  We have planned upgrades to the Club facilities 
over the period 2012-2014 (‘next 3 years’) which will be part-paid for out of NTC 
financial reserves and we will be applying for financial grants during 2012 to 
supplement and minimise depletion of resources. 
 
The Club finished the financial year with cash reserves of $85,141 as at 3rd 
December 2011 which will go towards funding the aforementioned improvements to 
the Club.  
 
As at 2nd April 2012 Club membership stands at 80, which consists of seven Life 
Members, 48 Ordinary Members and 25 Associate Members.  The NTC Articles of 
Association limit the number of registered members to 100.  Over the next three 
years this could increase by a maximum of 10%, given the restriction of only having 
three tennis courts.  
 
The Club is managed on a voluntary basis through an Executive Committee / Board 
of Directors with one paid part-time staff in the role of Club Curator (Tony Dupont-
Brown).  This will continue to be the case over the next three years.   
 
We have been recently through a tender process to ascertain how to better utilise 
the tennis coaching that takes place at the Club and leverage some of the Tennis 
Australia’s programs, such as MLC Hot Shots.  Our resident coach, John Coverley, 
was successful during the process and in April 2012 signed a new contract that 
better reflects the current environment.  He is now in the process of advertising the 
Hot Shots Program to get the young kids in the local and wider community to come 
to the Club to learn to play tennis. 
 
Finally, as the suburb of Northbridge heads towards its 100th anniversary in 2013, 
we, as a club, have already taken steps to get closer to the local community through 
programs such as Hot Shots and Cardio Tennis and a number of social events.  
This is good for everyone concerned as it helps tennis to grow in our community, 
brings additional revenue, sustainability and recognition to the Club and helps us to 
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support Tennis NSW and Tennis Australia’s desire to grow the game of tennis in 
Australia.   
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NORTHBRIDGE TENNIS CLUB HISTORY 
 
 

Northbridge Tennis Club celebrated its 85th anniversary in 2011.  It was officially 
formed in 1926.  Before that, it was known as the Kameruka Club.  
  
The land was owned by Mr Frank Cook and Mr Degotardi.  The residence situated 
on the property, faced Euroka Street with the land running through to Lower Bligh 
Street.  The courts were at the back of the property and rented out to the Club. 
 
The annual fee was £6 pounds or 10/- per month.  Court 1 (western court) was lit for 
night tennis.  The clubhouse which stood between Court 1 and the cliff face running 
north to south, contained a billiard table and a small swimming pool, which was 
underneath where the clubhouse is today.  
 
During the Depression in the 1930’s, part of the Club was put under mortgage until 
the bank foreclosed and took over possession as the mortgagee. The exception was 
ten centimetres of land at the end of one of the courts, which was still owned by Mr 
Degotardi, and not subject to sale. 
 
During this time an unusual incident occurred.  Whilst an A2 Grade competition 
match was in progress, Mr Degotardi appeared on court with a mattock (like a pick) 
in hand.  To everyone’s amazement, he proceeded to dig up his ten centimetres of 
court, which still belonged to his wife! 
 
After a year or so, the courts were sold by the ‘bank’ as mortgagee in possession, 
and Mr Cook (the other part owner) sold to a Mr Shortis.  This included Mr 
Degotardi’s 10 centimetres of land!  Mr Shortis continued renting the courts to the 
Club until 1947, when the Club purchased the courts for the princely sum of £700 
pounds. 
 
The Club has been always affiliated with the Northern Suburbs Tennis Association 
(NSTA), and had, from the beginning, entered teams in the various competition 
grades.  Our President in the 1930’s, Mr S.E. Wynn was also the President of the 
NSTA, as was the Secretary, our Mr J. Trickett.  Other pre-WW2 members included 
Mr H.E. “Tiger” Birch, Mr J.O. Jones and Mr Alf Foster.  Another local identity and 
NTC past Club Champion was Mr Max Campbell, who twice survived being 
torpedoed during the war and was involved in the infamous Burma Railroad before 
dying of pneumonia in Japan. 
 
Max Campbell, Neil Cook and Les Coppin all attended Northbridge Public School in 
the 1920’s and played together at the Club for many years. At 92 years Les is 
currently one of our Life Members.   
 
On the 20th September 1945, the Club was incorporated as a limited company under 
the NSW Companies Act, so was required to lodge annual financial returns within 60 
days of the close of the financial year.  However, as the Club was a non-profit 
organisation it applied for an exemption, which was granted. 
 
In 1959, the new clubhouse was built for the sum of $6,690 and located at the 
southern end of Court 1.  In 1981, the Club installed the ‘Mod Grass’ courts for 
$38,440 and is similar to what we play on today.  The posts and wire were erected 
by the Club members to reduce the loans raised in the early years.  This has been a 
great feature of the Club, where the member “Working Bee” has been alive and 
active and still is to this day.  
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In more recent years, the Club has been involved with Tennis NSW and Tennis 
Australia to help promote the game that we all love.  We had Steve Healy, the 
President of Tennis Australia as our guest speak at our Annual Dinner in 2011.  
Steve is a resident of Northbridge and always a welcome guest of the Club. 
 
In 2013, Northbridge celebrates its 100 anniversary as a suburb and Northbridge 
Tennis Club will be involved in those celebrations.  
 
The Club has been always actively used by its members, some of whom have been 
playing at the Club for over 50 years and by the local community for coaching, 
competition matches or social tennis.  It is a great Club, with great traditions and 
long may it be so. 
 
   

 
  
 
 
 

 
 
 

 
Photo’s of Northbridge Tennis Club in the 1930’s.
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NORTHBRIDGE TENNIS CLUB VISION & MISSION 
 
 
  

Vision  
 

Our vision is to have Northbridge Tennis Club be regarded as a unique and special 
club by the members, the Northbridge community and by other tennis clubs in the 
area; promoting the game that we love. 
 
 

Mission 

 

Our mission is to continue to develop Northbridge Tennis Club by improving the 
facilities, the playing standard and the financial stability and sustainability of the 
Club, whilst maintaining our core values and beliefs.  This can be measured by an 
increase in member satisfaction and financial performance.    
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ACHIEVEMENTS TO DATE 
 
 

Northbridge Tennis Club was officially formed in 1926.  It is a club with great 
traditions of camaraderie and a love of tennis.  The three courts are in constant use 
by the members and the local community which has always been the case during 
the Clubs history.    
 
There are a number of regular events that take place every year and long may they 
do so.  They include: 
 

• Club Championships – an annual event where the members of NTC 
compete for the various singles and doubles titles such as the Open Singles 
and Doubles, Veteran’s Singles and Doubles, Grand Master Singles, 
Handicap Singles and Doubles.  The tournament normally runs from late 
May and culminates in early September with Finals Day, which is a great 
social event for players and spectators alike. 

 
• Club Tennis – Wednesday and Saturday afternoons are dedicated to club 

tennis for members only.  Outside of that time, the courts are used by 
individual members, the courts hirers (permanent and casual) and for 
coaching, which has been an integral part of the Club for many years. 

 
• Coaching – The Club has had a resident coach for many years offering their 

services to the local schools, the local community and to the members.  Our 
current coach, John Coverley, has been with us for over twelve years.  He 
has recently introduced Tennis Australia’s Hot Shots Program to encourage 
the local kids to take up tennis and participate in a healthy lifestyle.  

 
• NSTA Competition Teams – NTC has actively supported the NSTA Comp’s 

since it started, and previously has had NTC members on the NSTA Board 
of Directors.  This is a key aspect of the Club as we offer both social and 
competitive tennis to our members. 

 
• Annual Dinner – For many years the Club has had an Annual Dinner to 

celebrate the year and enjoy the company of the other members.  We 
always invite a guest speaker to the event.  Last year’s was Steve Healy, 
the current President of Tennis Australia and a local Northbridge resident.   
He gave a fascinating insight into the world of Australian and international 
tennis. This year the Club has secured as its guest speaker Bob Giltinan, 
former Australian David Cup player and tennis legend.  

 
• Annual General Meeting (AGM) – This is held every year in early 

December where the Annual Report (comprised of the President’s and 
Financial reports) is presented to the members and the Election of Officers 
takes place.  This is always followed by the NTC Xmas Party when friends 
join us to celebrate the Xmas festivities. 

 
• NTC Website – In 2011 we introduced the NTC Website to the members.  

The primary purpose is to enable the wider community to see what is 
happening at NTC and to encourage them to get involved.  We see this as 
an important step in increasing the profile of the Club and providing an 
opportunity to partner with local companies in terms of promotion and 
sponsorship. It can be accessed at www.northbridgetennis.com.au. 
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MARKET RESEARCH  
 
 

Northbridge Tennis Club is located in Lower Bligh Street, Northbridge.  The Club 
has a proud tradition with a close knit membership, is financially sound and serves 
its members and the local community well. We have three synthetic grass courts in 
landscaped surrounds and a clubhouse.  It has provided these tennis facilities to the 
local community for nearly 86 years. 
 
We have an annual tournament each year (Club Championships) and a number of 
proposed smaller social tournaments such as the President’s Cup and a Sunday 
Social. 
 
It is the only member’s tennis club in Northbridge, but one of many on the lower 
North Shore and Northern Beaches.  We have a fairly stable membership base with 
member attrition being less than 3%.  Our membership has moved from 74 in 2006 
to its current number of 80 (April 2012).  We will plan to increase this number by 
about 10% over the next three years.  With only three courts, and with the restriction 
that these courts are currently unlit, we cannot go above this number as over 80% of 
the Club are active members.  In 2011, Joining Fees and Annual Fees increased as 
follows; both of which is still approximately 25% lower than comparable clubs in the 
area. 
 
Category Joining Fee Annual Fee Comments 

Ordinary $250 $340 Full voting rights 
Associate $125 $170 50% of Ordinary fees; no voting rights 
Junior Nil $100 Age 19 & under; or registered student at 

institution; no voting rights 
Social Nil $40 No voting rights 

 
We offer coaching for members and people from the local community through our 
resident coach, John Coverley who has been the coach for the past 12 years.  Prior 
to 1st April 2012 he paid the Club $4,400 (incl. GST) per annum for court usage at 
various times during the week (totalling 40 hours per week).  He charges a private 
coaching fee of $70 per hour which is about average.  As from 1st April 2012 this has 
increased to $6,600 (incl. GST) per annum, but we are allocating 45 hours per week 
for the increased amount.  John is now offering the MLC Hot Shots Program to the 
local schools and the children in the local community, which if it goes well will 
require a second coach (Gordon Waygood has been identified as this person).  As a 
result, John will get allocated a further 28.5 hours per week from 1st July 2012 which 
will bring in a further $3,300 (incl. GST) per annum to the Club as shown in the table 
below.  

 
As we embark on the Hot Shots Program we will be required to upgrade the Club 
facilities.  To part fund this we will be applying for grants from Willoughby Council, 
Tennis NSW and the NSW Government to assist with required changes in the Club 
and the resultant costs. 
 
The courts are hired by both permanent and casual bookings providing a current 
annual revenue of approximately $25,000 per annum.  As of 1st January, 2012 the 
court fees increased from $12 to $15 for permanent hirers and from $15 to $20 for 
casual hirers which is still slightly less than other clubs on the lower North Shore and 
Northern Beaches. 
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THREE-YEAR STRATEGY 
 
 

Our mission is, “To continue to develop Northbridge Tennis Club by improving the 
facilities, the playing standard and the financial stability of the Club, whilst 
maintaining our core values and beliefs.  This can be measured by an increase in 
member satisfaction and financial performance.” 
 
This is the basis for the Three-Year Strategy (2012-2014).  Therefore the key 
elements of the Strategy are: 
 

• Improve the Club facilities (i.e. Clubhouse, courts and surrounds). 
• Improve the playing standard – by offering coaching for members, active 

participation in NSTA competitions and competitive social tennis.  Also by 
bringing in new members into the Club. 

• Financial Stability – the Club is owned by the members and is a not-for-
profit organisation.  However, a strong financial foundation is maintained to 
enable the payment for future expenditures such as the replacement of the 
surface of courts periodically or as required, on a carefully considered basis.   

• Maintain our core values and beliefs – this is a Club that has great 
traditions and an active membership who love their tennis.  It is run like a 
family club, with total transparency and with the member’s interests at the 
centre of everything we do. 

 

We are also looking to expand our presence into the local community, offering 
programs such as MLC Hot Shots and Cardio Tennis, thus strengthening our links 
with Tennis NSW and Tennis Australia to support their drive to get more people 
playing tennis and hopefully producing a future Grand Slam Champion(s). 
 
We manage funds as prudently and frugally as possible, having a philosophy of not 
involving outside contractors, if we can do the work ourselves.  Therefore ‘Working 
Bees’ are a bi-annual event at the Club.  We will be also applying for grants from 
Willoughby Council, Tennis NSW and the NSW Government to assist us with 
improvements to the Club facilities. 
 
Key metrics for success are as follows: 
 

Strategy 2011-2012 2012-2013 2013-2014 
Increase overall memberships 79 83 87 
Increase the number of A3 or above 
graded players 

11 13 14 

Financial reserves EOY, after paying for 
annual operational expenditures and for 
future Club assets and improvements 

 
$64,771 * 

 
$86,305 * 

 
$55,843 * 

Refurbish clubhouse & out-buildings Yes Yes No 
Replace surface on courts 2 & 3 No No Yes 
Replace fencing around courts 2 & 3 No No Yes 
Kids on the Hot Shots Program 24 36 48 
Increase coaching hours 40 55 70 
 
* above assumes Grant submissions were not successful. Appendix A summarises the projected Cash Position. 

 

Northbridge Tennis Club is not only a member’s club, but an integral part of the 
Northbridge community, playing a vital role in the recreational and social pursuits of 
the men, women and children in the suburb.  It is also a club that totally supports 
Tennis Australia’s goal of getting more people playing tennis and developing a 
future Grand Slam Champion.  
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ANNUAL GOALS, TARGETS AND TACTICS 
 
 

The following Programs and Services support our Three-Year Strategy (2012-2014). 
 
Goal – “To continue to develop Northbridge Tennis Club by improving the facilities; 
the playing standard and the financial stability of the Club, whilst maintaining our 
core values and beliefs.  This can be measured by an increase in member 
satisfaction and financial performance.” 
 
 
Target I. - Increase current membership base from 79 members to 83 members 
by 30th September, 2013.  
 

No Tactics By When Who 

1 Target the visitors who play on Tuesday’s. 30/09/12 B. Shaw 

2 Move some Associate Members to Ordinary 
Members and backfill. 

31/12/12 J. Freak 

3 Target tournament players on the senior’s tour. 30/09/13 G. Waygood 

 
 
 
Target 2. - Improve the playing standard within the Club by increasing the 
number of A3 or higher graded players from currently 11 to 13 players by 30th 
September, 2013.  . 
 

No Tactics By When Who 

1 Invite Associate Members to play in the Club 
Championships (first time ever). 

21/04/12 B. Lemon 

2 Organise weekly ‘Singles’ (by invitation only) for the 
A3-A5 graded players on Thursday afternoons.  

01/03/12 G. Waygood 

3 Organise more tournaments (social and serious) 
throughout the year. 

31/12/12 J. Freak & the 
Selection 
Committee 

 
 
 
Target 3. – Have the financial reserves to pay for the upgrades to the Club’s 
facilities including replacing the surfaces and fencing on courts 2 & 3.  
 

No Tactics By When Who 

1 Focus the Revenue Generation Team on new 
revenue generating initiatives. 

30/09/12 M. Hall 

2 Apply for grants to Tennis NSW, Willoughby Council 
and the NSW Government. 

30/06/12 B. Shaw 

3 Change the coaching arrangements with our resident 
coach to introduce new programs (e.g. Hot Shots) 

30/04/12 M. Hall 



 

Northbridge Tennis Club                       Business & Development Plan 2012 

 

  NTC Business Plan 2011-12 v1.6  Page 10 

 

ANNUAL GOALS AND TARGETS AND TACTICS - Continued 
 
 
Target 4. – Have 36 kids participate in the MLC Hot Shots Program by 30th 
September 2013. 
 

No Tactics By When Who 

1 John Coverley (NTC Coach) to purchase the 
equipment for the Hot Shots Program. 

30/04/12 J. Coverley 

2 Deliver by hand circa 1,000 flyers in the Northbridge 
and surrounding areas advertising the programme 
and the Open Day. 

22/04/12 J. Coverley 

3 Run a free Hot Shots Open Day in May. 06/05/12 J. Coverley 

 
 

 
Target 5. – Increase the coaching hours from 40 to 55 hours by 30th 
September, 2013.  
 

No Tactics By When Who 

1 Leverage the Hot Shots Open Day in May. 30/05/12 J. Coverley 

2 Put a coaching program together for the members. 30/09/12 J. Coverley 

3 Develop the Hot Shots Program, leveraging 
assistance from Tennis Australia. 

30/09/13 J. Coverley 
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MANAGEMENT OBJECTIVES AND ACTIONS 
 
 
ASSET MANAGEMENT 
 
Northbridge Tennis Club is wholly-owned by the NTC members.  Our major assets 
are as follows: 
 

• Three synthetic grass tennis courts and wire fence surrounds. 
• Two storey clubhouse with two outside decks. 
• Two out buildings (upper and lower court hirer’s sheds). 

 
The Club is maintained by Tony Dupont-Brown, our part-time Court Curator whose 
responsibilities include: 
 

• Clean and maintain the clubhouse. 
• Restock the refrigerators. 
• Clean the changing rooms and the toilets. 
• Clean and maintain the three tennis courts. 
• Cut lawns and trim hedges. 
• Remove garbage from clubhouse and take bins out to street for collection 

and return. 
• Clean the drains around all the courts. 
• Launder tea towels and changing room towels. 
• Manage and maintain the gardens surrounding the courts. 
• Manage the court hiring for permanent and casual hirers. 
• Support the Club’s advertising and promotions. 
• Update the Honours Board and trophies annually after the Club 

Championships. 
       
We have the philosophy in the Club of not involving outside contractors if we can do 
the work ourselves.  By using skilled people from the membership through individual 
activities and bi-annual working bees enables us to fast track some of the facility 
improvements and save us thousands of dollars. 
 
Current refurbishment plans for 2011-2012 include: 
 

• Paint the exterior of upper part of the clubhouse. 
• Paint the lower part of the clubhouse (i.e. ground floor). 
• Paint the interior of the changing room, toilets, etc 
• Remove concrete slab from behind top shed to improve drainage. 

 
Additional equipment and facilities will be required to support the MLC Hot Shots 
Program.  They include: 
 

• Erect security gate and fencing to provide secure area between courts 1 & 2. 
• Rebuild lower shed to provide office and storage facility for Club coach to 

support the Hot Shots initiative. 
 
To fund some of the refurbishments and initiatives we will be applying for grants 
from Willoughby Council, Tennis NSW and the NSW Government. 
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MANAGEMENT OBJECTIVES AND ACTIONS - CONTINUED 
 
 

STAFF / VOLUNTEER DEVELOPMENT 
 
The staffing of NTC is done mainly on a voluntary basis, whereby the Executive 
Committee (Board of Directors) and the Selection Committee provide their time and 
knowledge, free-of-charge.  We do however have a part-time Court Curator, Tony 
Dupont-Brown, who maintains, amongst other duties, the Club facilities, manages 
court hire (permanent and casual bookings) and helps out with Club promotions.  
For this he is paid a salary of $14,004.  
 
The 2011-2012 organisational structure of the Club is as follow: 
 
Executive Committee / Board of Directors: 
 

• Roles and responsibilities – To manage NTC both financially and 
operationally to meet current and future requirements of the membership.  
The individual roles are as follows: 

o Clive Wilkinson – President and Chairman 
o Michael Hall – Vice President 
o Rohan Allison – Secretary and Treasurer 
o John Freak – Director 
o Ray Holland – Director 
o Barry Shaw - Director 
o Gordon Waygood – Director 

 
• The Executive Committee contains three sub-committees which are: 

o Revenue Generation Committee – Michael & Rohan 
o Works Committee - Barry & Gordon 
o Social Committee – John & Ray 

 
Selection Committee: 
 

• Roles and responsibilities – To run the annual Club Championships; manage 
the Playing Board on Wednesday and Saturday afternoons; assess the 
grading of new and existing members and manage the new member 
application process.  The individual members of the Selection Committee 
are: 

o Bob Lemon (Chairman) 
o Stuart Gleeson 
o Gordon Waygood 
o Justin Wood    

Over the last six months ending 31 March 2012 we have had some of our members 
attend training programs provided by Tennis NSW and Willoughby Council.  
Programs such as the ‘Tennis Facility Owners and Operators Forum’ and ‘Applying 
for Grants’ run by Willoughby Council.  We will be attending more of these in the 
future. 
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MANAGEMENT OBJECTIVES AND ACTIONS - CONTINUED 
 
 

RISK MANAGEMENT 
 
The introduction of the MLC Hot Shots Program has caused us to reassess the 
safety aspects of the Club facilities given that we will have more children than 
normal using the Club.  The additional safety measures include: 
 

• Sports insurance through Tennis NSW of the active playing members of the 
Club covering court liability. 

• Erect security gate and fencing to provide secure area between courts 1 & 2. 
• Insurance review by VRA (see below). 

 
The Executive Committee will undertake an annual review (or as required) of the 
property’s courts, facilities and surrounds to identify and then manage the 
minimisation and/or elimination of occupational, health & safety issues and concerns 
which may directly impact upon members, hirers and visitors to the Club.   
 
INSURANCE  
 
In March 2011, we carried out a review with Venue Rating Agency Pty Limited (VRA 
– provide independent risk assessment services to the sporting community) in 
association with Sportscover Australia Pty Ltd of the Club’s insurance policies and 
facilities to ensure that it covers all current and future requirements associated with 
our plans to grow and enhance the Club, whilst providing a safe environment for all 
users.  As a result of the review, the following additions to the Health and Safety of 
the Club were made. 
 

• Purchase a larger fire extinguisher. 
• Purchase an additional smoke detector. 
• Provide an ‘Exit’ sign above the main entrance/exit to the clubhouse. 
• Relocate the spare gas bottle into the tool shed below the clubhouse. 

 
These additions enabled us to be compliant with VRA’s recommendations and 
Sportscover Australia’s insurance requirements. 
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MANAGEMENT OBJECTIVES AND ACTIONS - CONTINUED 
 
 

BUDGET FORECAST 
 

Year Ended  
30 September  

Actual 2011 
$ 

2012 Budget 
$ 

2013 Budget 
$ 

Income    

Memberships – Subscriptions & Joining 
Fees 

16,762 19,384 21,965 

Visitor Fees 777 750 750 

Court Lettings - Coach 4,000 5,750 9,635 

                        - Permanent & Casual 20,886 25,261 26,719 

Interest Received 3,457 4,000 4,000 

Refreshments 2,730 2,750 2,750 

Other 640 628 628 

GST Net Benefit Saving (Non-
Registration) 

3,214 3,000 3,500 

    

Total Income 52,466 61,523 69,947 

    

Expenses    

Curator’s Fees 14,004 14,004 14,004 

Depreciation 8,837 8,837 8,837 

Maintenance – Clubhouse, Courts & 
Surrounds 

 
2,825 

2,835 2,835 

Insurance 4,008 4,210 4,420 

Energy – Electricity 
 

629 660 695 

Rates – Council & Water 7,160 
 

7,520 7,900 

Refreshments – Drinks & Afternoon Teas 2,380 2,400 2,400 

Ball Purchases 1,362 1,400 1,500 

Club Championships – Prizes, Trophies, 
Honour Boards 

1,055 1,100 1,100 

Refurbishment provisions – Court & 
Clubhouse 

1,304 2,600 2,600 

Other 2,781 2,860 2,915 

    

Total Expenses 46,345 48,426 49,206 

    

Surplus / (Deficit) 6,121 13,097 20,741 
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BUDGET - CONTINUED 
 
 
 
ACCOMPANYING NOTES 
 
 
Income 
 
1 Memberships - includes (a) all income derived from all annual subscription 

fees for Ordinary, Associate and Junior categories of membership; (b) initial 
one-time joining fees.   

 
2 Visitors Fees - funds received from member playing guests. 
 
3 Court Lettings – comprised of (a) Tennis Coach licence fees for court 

usage; (b) court letting fees received from permanent, casual and daylight 
saving community hirers. 

 
4 Interest Received – interest bearing deposit placed with ING Direct.  Used 

for operational expenditure, capital works, maintenance, and for future 
replacement of 3 court surfaces and related fencing. 

 
5 Refreshments – proceeds from sale of drinks for members and visitors. 
 
6 Other – proceeds (a) from sale of old tennis balls; (b) deposits for cut Club 

keys issued to members; (c) donations.  
 
7 GST Net Benefit Saving – the Club was initially registered for GST on 1st 

July 2000 and, as the Company’s annual turnover is less than $150K, it can 
be reinstated with the ATO prior to commencement of each financial period. 
GST was cancelled on 30th September 2008, in anticipation of reduced 
capital works. All income & expenditure (as applicable) continues to be 
recorded with a GST component, for account comparison purposes, but not 
remitted. 

 
 
Expenses 
 
1 Curator’s Fees – for services rendered. Duties include (a) maintenance of 

property, courts, surrounds, equipment, facilities, clubhouse and buildings (b) 
replacement and replenishment of inventory and consumables (c) handling 
court inquiries, arranging lettings and hirer arrangements (d) liaising with 
tennis coach. 

 
2 Depreciation – on furniture and fittings, equipment, buildings and tennis 

courts (comprised of sub-base, synthetic grass, fences, and net posts).    
 
3 Maintenance – costs associated for the clubhouse, courts and surrounds 
 
4 Insurance – includes commercial risks property (fire & perils – building, plant 

& machinery, debris, accidental damage, burglary & theft protection), public, 
products & professional liability, personal accident, directors & officers, and 
registered player’s court liability. 

 
5 Energy – Electricity (Energy Australia). 
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6 Rates – Council (Willoughby City Council) and Water (Sydney Water). 
 
7 Refreshments – includes drinks and provision for afternoon teas. 
 
8 Ball Purchases – purchase of new tennis balls. 
 
9 Club Championship – includes (a) purchase of prizes for each category 

winner and runner-up (b) engraving of existing trophies (c) updating of Club 
‘Honour Boards’.  

 
10 Refurbishment Provisions – for large asset groups, an additional 

adjustment to take into account the inflationary movement of costs and the 
expected useful life to maintain the court surfaces, fencing and painting of 
clubhouse.   

 
11 Other – (under $500) includes: Accounting software licence, Advertising for 

lettings, Tennis NSW affiliation fees, External Annual Review, Australian 
Securities Commission fees, Bank charges, Clubhouse consumables, NSTA 
competition & registration fees, Printing postage & stationery, Social events, 
Sundry expenses. 



 

Northbridge Tennis Club                       Business & Development Plan 2012 

 

  NTC Business Plan 2011-12 v1.6  Page 17 

BUDGET - CONTINUED 
 

 
COURT FEES AND CHARGES 
 

 
Notes 

2011-12 
Current 
fees $ 

2012-13 
Proposed 
Fees $ (8) 

Joining Fee – Ordinary 1 250 250 

Joining Fee – Associate 1, 2 125 125 

Joining Fee – Junior 1, - - 

Joining Fee – Social 1 - - 

Membership Subscription – Ordinary (annual) 1 340 340 

Membership Subscription – Associate (annual) 1, 2 170 170 

Membership Subscription – Junior (annual) 1 100 100 

Membership Subscription – Social (annual) 1 40 40 

Coaching Contract – Court 1 4, 9 6,600 6,798 

Coaching Contract – Court 2 4, 9  3,300 3,399 

Coaching Contract – Other Ad-hoc 5 - - 

Court Hire – Permanent (per hour) 6 15 15 

Court Hire – Casual (per hour) 7 20 20 

Visitor Fees 10 10 10 

 
Notes – Current and Proposed Fees: 
 
1.   Effective from 1

st
 October 2011. 

2. Associate Joining & Subscription is 50% of Ordinary; Junior Subscription is circa 
30% Ordinary Subscription. 

3. Junior – age 19 and under or registered student attending recognised institution full-
time. 

4. Effective from 1
st
 April 2012 – in accordance with contract. 

5. Additional hours or blocks of time to be negotiated (e.g. school holiday camps). 
6. Effective from 1

st
 January 2012 the hourly rate is $15 for a minimum three months 

hire period in advance on a quarterly payment structure. Six-monthly court hirer’s 
paying in advance, receive a 10% discount. 

7. Effective from 1
st
 January 2012 the hourly rate is $20. 

8. Other than specified, no change in either the fee, subscription or hire charges 
proposed for 2012-13. 

9. CPI increment (decrement) to apply on the ‘current’ base from 1
st
 April 2013. 

Estimated CPI % increase for the year ending 31 March 2013 applied to derive the 
‘Proposed Fee’ amount is 3.0% (based on CPI result for Y/E 31/12/2011). 

10.  Increased to $10 from 9
th
 April 2011. 
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BUDGET - CONTINUED 
 

 
 

PROPOSED CAPITAL EXPENDITURE 
 
It is proposed that the following costs be incurred items be purchased during this 
financial year.  All expenditure is subject to the availability of funds and must be 
approved by the Executive Committee on each occasion. 
 
 

Item Note Cost $ Purchase Period 
(est) 

Painting – Stage 1, upper floor; clubhouse external 1 3,690 April 2012 

Safety gates and pathway fencing 2 2,255 Sept 2012 

Tennis Coach’s office & storage shed 2 3,520 Sept 2012 

Power to Coach’s shed 2 1,860 Sept 2012 

Drainage for Coach’s shed (supplier materials) 2   152 Sept 2012 

Painting – Stage 2, ground floor; change rooms, etc 2 3,630 October 2012 

Resurface synthetic grass are between courts 1 & 2 2   473 October 2012 

Court surfaces – Courts 2 & 3 3 50,000 2013-2014 

Court fencing 3 10,000 2013-2014 

    

TOTAL $75,580  

 
Notes: 

(1) work completed; actual cost 
(2) quotation received; cost estimate 
(3) guesstimate for estimated cost and timing  
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APPENDICES 
 

 
The Appendices contain the following documents:   
 
Appendix: A - Cash Position – projected cash flow for the financial years ending 
2012 to 2014. 
 
              

 CASH POSITION - 2012 to 2014              

 (estimated)              

    2010-11 2011-12 2012-13 2013-14   

     (actual)          

 O/Balance - Cash Position   $    
        
67,089  

      
64,771  

      
86,305    

              

 Profit / Loss on Operations      
        
6,121  

      
13,097  

      
20,741    

              

 Add back: Non-cash entries:              

  - Depreciation      
        
8,837  

        
8,837  

        
8,837    

  - Provisions      
        
1,304  

        
2,600  

        
2,600    

      
      
10,141  

      
11,437  

      
11,437    

              

 Adjusted balance -      
      
16,262  

      
24,534  

      
32,178    

              

 Less: Payments for Assets              

 Other - contingency      
        
3,000  

        
3,000  

        
3,000    

 Painting Stage 1      
        
3,690        

 Small Grants 2012  
        
7,635            

  
           
152    

        
7,787        

 ClubGrants 2012      
        
4,103        

 Court Surfaces (x2)          
      
50,000    

 Fences (?)          
      
10,000    

              

 Sub-Total      
      
18,580  

        
3,000  

      
63,000    

              

 Net Cash Flow for Financial Year      
-       
2,318  

      
21,534  

-    
30,822    

              

 Grants - funds received *       -   -   -    
              

 C/Balance - Cash Position   $  
        
67,089  

      
64,771  

      
86,305  

      
55,483    

              

 * Above assumes Grant submissions were not successful. If Grants are received then considered a 'bonus'  

              

 


