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I am very pleased to present the Presidents Report for Northbridge Tennis Club (NTC) 
for the year, 2012.  
 
Whilst there has been uncertainty in the Australian and overseas markets, there has 
been much more certainty here at NTC.  We continue to be move forward at the Club 
with the standard of tennis as high as it has ever been; great camaraderie and a sound 
financial base.  The only black cloud that hung over us this year was the passing of Mike 
Skegg who left us on 4th April after a brave 4-year fight with cancer.  He will be sadly 
missed, but never forgotten. 
 
We’ve had some great tennis this year being played by our members both at the Club 
and in senior’s events at home and abroad with some very impressive results.  In the 
2012 Australian Tennis Seniors Championships back in January we had some great 
wins, and more recently at the NSW Seniors Championships.  We had members such as 
John Bruce, Gordon Waygood, Graeme Sticka, Ian Fisher, John Butler, Greg Scott and 
Charles Price always doing well, picking up trophies wherever they went.   
 
We had another successful Club Championships this year thanks to Bob Lemon and the 
Selection Committee (Justin Wood, Gordon Waygood and Stuart Gleeson).  The rain 
caused us to have a number of delayed matches, but it all worked out well in the end with 
an exceptional Finals Day.  The weather was fabulous as was the quality of the tennis.  I 
especially liked the prize giving this year as we not only acknowledged the winners and 
runners up of each event, but also the people who were handing out the prizes.  It was a 
real eye-opener for most of us as to what the presenters had achieved at the Club and 
worth mentioning in this report.  We had: 
 
Open Singles: Ray Holland - Past President 1970-73, life member, joined 1954, past 
Open Singles winner 10 times, past Open Doubles winner 9 times, past Handicap 
Doubles winner 4 times.   
 
Open Doubles: John Conner - Past President 1975-77, life member, joined 1960, past 
Open Singles winner, past Open Doubles winner, past Vets Singles winner, past Vets 
Doubles winner twice, past Handicap Singles winner and past Handicap Doubles winner. 
 
Grand Master Singles: Alistaire McGuiness Past President 1977-79, life member, joined 
1967, past Grand Masters Singles winner 5 times, past Open Doubles winner 3 times, 
past Vets Singles winner 5 times, past Vets Doubles winner, past Handicap Singles 
winner and past Handicap Doubles winner 8 times.  
 
Vets Singles: Greg McLennan - Past President 2004-06 joined 1972, past Open 
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Doubles winner 3 times, past Vets Singles winner 5 times, past Handicap Singles winner 
twice and past Handicap Doubles winner 3 times.   
 
Vets Doubles: Tony Brown - Club Curator, joined 1976, a past winner of every event!, 
including past Open Singles winner, past Open Doubles winner twice, past Grand Master 
Singles winner, past Vets Singles winner 4 times, past Vets Doubles winner in 2004, past 
Handicap Singles winner and past Handicap Doubles winner.   
 
Handicap Doubles: Dick Lewis Past President twice in 1982-84 and 1994-97, life 
member joined 1975, past Vets Doubles winner 3 times and past Handicap Doubles 
winner.  
 
Handicap Singles: Charlotte Skegg (wife of the late Mike Skegg).  Mike was Past 
President in 1997-2001, joined 1993, past Vets Doubles winner twice and past Handicap 
Singles winner. 
 
Clubs like ours rely heavily on the time and effort of volunteers to help manage and run 
the Club, so I would to take this opportunity to thank the Club Committee for the 
tremendous job that they do.  It is an absolute pleasure working with Michael Hall (Vice 
President), Rohan Allison (Treasurer / Secretary), Barry Shaw, Ray Holland, Gordon 
Waygood and John Freak.  We are managing the Club with both our short and long term 
goals in mind through our business planning process.  For the first time we now have a 
documented Business Plan in place that will help to provide the business and financial 
rigour around the management of the Club.  This was signed off in April 2012 with a 
number of the key strategies already being implemented. 
   
On behalf of the Club I would like to recognize the contribution of our Club Curator, Tony 
Dupont-Brown for the great job he does in maintaining the Club facilities and doing the 
things that need to be done.  The Club always looks in great shape and that is mainly 
due to Tony.  As part of this recognition we have recently increased his remuneration 
package from $14,004 to $15,000, effective 1st November, 2012.   
 
We have moved into a new coaching era with our resident coach, John Coverley.  He 
has introduced the MLC Hot Shots program into the Club which the Club members and 
local community have really got behind with 2 very successful Open Days during the 
year.  We now have over 120 kids signed up for the program. This brings us closer to the 
Northbridge community and provides a great outlet for young kids in the area to learn and 
play the game of tennis. 
 
Our financial situation at NTC is good, with a total cash position as at 1st December, 2012 
of $111,056. However, we have some expensive outlays in the coming years where we’ll 
need to be replacing the surfaces and fence surrounds on the middle and top courts.  We 
will try to part fund this through Government and Tennis grants, but the main funding will 
come from the money that we have in the bank and the money that we can bring into the 
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Club.  With this in mind, we signed a partnership and sponsorship agreement with the 
MLC Agents, Critique Private Clients who will not only provide financial assistance to the 
Club, they also have offerings that can provide great value and benefit to our members. 
  
 
Financial Report 

 
The detail of this will be covered by Rohan Allison, our Treasurer who has done a 
tremendous job over the last 2 years.  The financial report is circulated separately, and 
has been sent to members by email and can be found in the Members Information 
section of the new NTC web site.  
 
Financial Reporting & Independent Annual Review 
 
Remaining unchanged from the Club’s 2011, the Board this financial year has continued: 
(a) with the Australian Securities & Investments Commission offer to apply reduced 

reporting. Then, NTC met the compliance tests and the obligations, and these remain 
unchanged for the current year. The extent of reporting ie coverage, disclosure and 
format, is consistent with last year to ensure continued transparency; and 

(b) in accordance with the agreed scope of work, the independent Annual Review has 
been undertaken again by Ray Gittins, Chartered Accountant. The Annual Review 
Report is attached to the Club’s Financial Reports for the year ended 30 September 
2012. 

 
NTC is exempt from company income tax. Until advantageous to do so, since 2008 the 
Club has elected to continue to not activate its registration for GST purposes. For 
financial comparative purposes, the Club continues to record and report applicable 
transactions with GST impact (ie GST on revenue / income received and purchases from 
suppliers). The GST net benefit saving is reported in the Statement of Financial 
Performance for the year.   
 
The Director’s Report provides further information on the above. 
 
Financial Results 
 
For the 2011-12 financial year NTC achieved a profit of $10,306 (a 68.4% improvement 
over 2011: $6,121). The result was determined by an increase in income by 8.7% and a 
small increase in expenses by 0.8% over the previous year. 
 
The significant movements in: 

(i) Income: 
• Total Subscriptions & Joining Fees increased 9.6% - both Ordinary & 

Associate categories of membership and joining fees were increased from 
1st October 2011. The Club has been successful in converting a number of 
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regular visitor / hirers to Associates. Due to a number of Ordinary & 
Associate members being granted twelve months Leave of Absence (LoA) 
membership, fee revenue was not maximized. The amount of fees foregone 
was $820. From 2012-13 the Board has acted to dampen the financial 
impact by charging a LoA fee of $50. 

• Court Lettings increased overall by 8.7% - court hire fees for both 
permanent & casual bookings were increased from 1st January 2012. Due 
to the prolonged wet weather period during 2012, casual fee revenue, 
whilst increasing by 14.5%, was unable to be maximized. Several 
permanent hirers (revenue reduced by 4.8%) ceased hiring or converted to 
casual hirers. The majority of the increase resulted from the new contract 
with John Coverley’s ‘JC Tennis’ from 1st April 2012; the impact being 
immediate and stepped up from 1st July. The full-year impact plus 
application of annualized CPI will occur in 2012-13.  

• Refreshments income decreased by 11.7% - less alcoholic drinks being 
consumed, plus shortfalls in takings for drinks consumed.  

• Interest Received increased by 6.6% - this is the result of the accumulation 
of cash funds, and transferring excess to operating needs to the Club’s ING 
Bank investment account, currently paying 3.5%. The Board is investigating 
Term Deposits to improve the interest return to Club. 

• Sponsorship – a new business opportunity and agreement for twelve 
months was executed with Critique Private Clients. Taking effect from 1st 
September 2012, the agreement is valued at $4,000 and is payable in 
quarterly installments to the Club. 

  
(ii) Expenses: 

• Affiliation TNSW * - $1,377 and Insurance - $2,947 should be read as 
combined for comparative purposes, i.e. $4,324 (2011: $4,393) – the 
Affiliation expenses take into account player registration and insurance 
coverage. Previously partly paid through NSTA, the costs of tennis related 
insurance, etc is now centralised and cost controlled through TNSW. 
Insurance is comprised of Fire & Burglary - $1,873 (2011: $2,073); Workers 
Compensation - $246 (2011: $262); Court Liability - $350 ($1,071); 
Umbrella Cover *- $478 - carried-forward from 2010-11 (2011: $601). The 
Directors believe that the Club, its facilities and members have an adequate 
and appropriate level of insurance.  

• Ball Purchases decreased by 24.3% - with a new supplier, the cost per 
purchased new tennis ball reduced by 19%. Tuesday and Thursday 
member tennis groups use new tennis balls, the cost of which are 
reimbursed to the Club and used to off-set the cost of ball purchases to 
NTC. 

• Depreciation decreased by 27.1% - the major component is the court 
surfaces depreciation category $3,640 (2011: $6,019); the Court 3 surface 
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had been fully written down at 1st October 2011 and did not impact 2011-
12. 

• Maintenance – Courts & Surrounds reduced by 46% - costs have been 
contained and no working bees were held, nor related expenditure incurred 
this year. 

• Provision for Court Refurbishment -$3,265 (2011: $253) – this year the 
basis of the calculation for determining the provision was adjusted to reflect 
current quoted costs for the replacement of three court surfaces, fencing, 
and net posts. Required to support applications for local council and NSW 
Government application for Grants, quotations were obtained from 
suppliers in August 2012 (replacement synthetic grass surface - $22,220; 
and fencing / net posts - $19,624). As with past years, the expense 
component is the difference between the accumulated depreciation 
(determined on the asset cost) and the cost (or recent quotes) plus inflation 
adjusted provision. 

• Provision for Painting Clubhouse $1,982 (2011: $1,051) - the basis of the 
expense is the historical cost plus inflation adjustment. Also taken into 
consideration was the cost of recent painting to the outside of the 
clubhouse.  

• Refreshments reduced by 15% – comprised of Drinks $1,461 – reduced by 
12.6% (2011: $1,671) and Afternoon Tea $568 – reduced by 19.9% (2011: 
$709). Demand for drinks has decreased and this has reflected in reduced 
purchases. There is an increasing trend for members assigned afternoon 
tea duty not to seek reimbursement of their actual costs (currently limited to 
$30 per afternoon tea), which we appreciate the gesture. 

• Electricity & Rates – no surprises here with increases over last year in the 
costs of electricity by 28.9%; rates for council by 3.2% and water by 9.5%.  

  
Cash Position 
 
The Club finished the financial year with cash reserves of $91,597 ($67,089), an increase 
of 36.5%. With the inflow of 2012-13 annual fee subscriptions, cash has grown to 
$111,056 as at 1st December 2012. 
 
Forward cash flow projections have identified closing end-of-year cash positions of 
$108,400 (2012-13) and $82,400 (2013-14). The estimates were derived for each year 
after determining the profit from operations, adding back non-cash amounts and other net 
changes in assets and liabilities. Unless confirmation has been received, no allowance 
has been made in the cash flow at this stage for the receipt of grant monies. The year 
2013-14 also takes into account an estimated outlay of $43,800 for a new Court 2 
surface, fencing and net posts. 
 
Future Budgets 
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Projected income and expenditure has been calculated and is based on various factors 
(known and estimated), to determine the profit for the following years –  

• 2012-13 - $14,664 
• 2013-14 - $11,730  

 
Your Club needs to continue making a ‘reasonable’ profit and, more importantly, 
generate incremental positive cash flows to underpin future expenditure, such as: 

(i) normal business activity from operations; and 
(ii) replacement of Court 2 & 3 court surfaces, fencing and net posts.   

 
Other Matters 
 
Finally, “thank you” to the members who: 

• help the Club by paying their annual subscription on time and don’t require 
frequent follow-up.  

• made a financial donation. 
• directly contributed equipment to the Club.  
• exercised their discretion and did not seek reimbursement for Saturday afternoon 

tea purchases. 
and, 

• a “thumbs-down” to those who ‘forgot’ to place money in the Bar Tin after taking a 
drink from the fridge on either a Saturday, Tuesday, Wednesday or Thursday. On 
three to four occasions each week the Court Curator reconciles drink usage with 
takings. The Committee continues to monitor the overall shortfall in bar takings. 
Remember, the bar operates on an honour system.    

 
Rohan Allison 
 
 
Membership 

 
At the time of completing this report, our membership numbers stand at 82, which is 
roughly where we want to be in terms of total numbers.  However, we do have the ability 
to take on a few more members if required.  Current membership is comprised as follows: 
 

� Life - 7 
� Ordinary - 49 
� Associate - 26 

 

We had the following new members who we welcomed to the Club:   
 

� Ordinary - John Coverley 
Promote (Owan) Ratsoongnoen 

� Associate - Andrew Bissex 
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Benedikt Koch (returned to Germany) 
Charles Price 
Greg Scott 
John Seitz 
Tony Vaccher 

 

We have granted Leave of Absence to the following 7 members:  
 

� Ordinary - Peter Buckley, Tim Green, Alan Hession,  
Graham Kavanagh 

� Associate - Gordon Lea, Barry Leal, Neil Spencer 
 
Introduced to take effect from 1st October 2012, a nominal fee of $50 is to apply to a 
member who has requested and been granted Leave of Absence for twelve months. This 
fee secures their membership to remain open, and also entitles them up to five visits to 
play at the Club during the financial year. 
 
During the year there were a number of members who have transferred between 
membership categories. 
 
We have also recently introduced a new category of membership, called “Country 
Member” for those members who live a fair distance from the Club.  The criteria for 
eligibility of this category are as follows: 
 

• Their main place of residence is more than 75 Kms from Northbridge Tennis Club. 
• They can pay tennis at the Club on any day of the week, including Saturday’s, but 

to a maximum of two times per week.  Additional days would require a visitor’s fee 
(currently $10). 

• The remaining criteria, such as no voting rights, will be in line with that of an 
Associate Member, including the annual fees (currently $170). 

 
 
Past Members 
 

The Club noted the passing of our former valued member and friend, Mike Skegg.  
 
 
Revenue Generation Team Report 
 

There were three major revenue initiatives undertaken this year: 
 
 
Coaching Review 
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The NTC coaching position was put out to tender. Five initial parties were requested to 
tender with a subsequent short listing of two candidates. The final decision was based on 
the following criteria: The revenue potential for the Club; the ability to integrate the Club 
with the community and most importantly, a cultural fit with the Club that respected the 
requirements of the members. The incumbent coach, John Coverley, won the tender. 
The new contract more than doubled the revenue the Club receives from coaching and 
allows maximum returns from third party court hiring. 
 
Club Open Days 
 
To support the new arrangement with John Coverley, Open Days were held in May and 
September. With the support of Club members, both days were very successful. The 
Open Days, in conjunction with local marketing, have resulted in the Hot Shots 
programme now hosting up to 120 children per week with an additional 20 ladies also 
participating in Tennis Fitness classes.  
 
Sponsorship 
 
NTC entered into its first partnership and sponsorship agreement with Critique Private 
Clients.  Jason and Robert from Critique have been very supportive of the Club and are 
interested in a long term association. In addition to providing financial support they have 
a range of products and advice that many members may find attractive. 
 
Michael Hall 
 
 
Capital Works / Maintenance Team Report 
 

There has been limited activity this year, as we have awaited the outcome of four Grants 
submissions. There is no retrospectivity with such funding.  Of the two small Grants on 
offer from Willoughby Council, we have been successful with part of the first, being some 
safety gates and railing, but we missed out on the second Grant.  
 
The other two Grants applications to NSW Sport and Recreation are larger and both 
relate to the upgrading of Court 2 surface and fencing. At best, we would receive 50% of 
the quoted cost and results are not expected until sometime in 2013. Predictably, we are 
competing against many hundreds of clubs and community organisations. Huge thanks 
to Rohan for the tricky task of submitting the Applications on-line.  
 
Regardless of the outcome, Court 2 surface which is holding up well is tentatively 
budgeted for replacement around 2014. Current costs for the surface are approx. 
$22,000 and fencing $21,000. Court 3’s surface and fencing are due for replacement in 
subsequent years and are being amortised accordingly. Refer Financials.  
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Projects for the 2013 include repainting and minor repairs to the change rooms and 
toilets, and treating water entry to Sheds 2 and 3. Be prepared for a Working Bee call. 
 
Thanks to Gordon who is always willing to help and particularly to Tony, who keeps the 
grounds and clubhouse in top shape.  
 
Barry Shaw 
 
 
Social Team Report  
 

The Christmas party following the 2011 AGM was enjoyed by all in attendance. Thanks 
to Bob Lemon for again sourcing the sea food for this function.  
 
In July we had the Annual Club Dinner at the Forestville RSL Club where 43 Club 
members and guests attended. It was a great night with guest speaker, tennis legend 
Bob Giltinan giving a very witty and interesting talk about tennis in the 1970’s compared 
to today.  
 
The scheduling of members for Saturday and Wednesday afternoon tea duties continues 
to operate successfully and the Committee would like to thank our members for their 
support in this matter.  Members and their spouses also enjoyed a night out at a Thai 
restaurant in May.   
 
Two functions, ‘President’s Day’ and a ‘Wine Tasting Evening’ are now planned for the 
early part of 2013.  We hope that you will be able to support these events. 
 
John Freak 
 
 
Wednesday Afternoon Tennis 
 
This year attendance on a Wednesday was conspicuous for the absence of a number of 
the regular players at various times due to injury or an operation of one form or another. 
The tennis was as keen as ever, very competitive and the witty good-natured sledging 
seems to have reached a new level of humour.   
 
John Freak - Wednesday Court Captain 
 
 
Club Championships 

 
Bob Lemon again took charge of this year’s Club Championships.  The poor weather in 
May and June couldn’t stop another great event taking place.    
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2012 was a transition year for the Club Championships with new formats, Associate 
Members entering on mass for the first time and the resurgence of the Grand Masters 
event.  All of the changes were viewed very positively by the members.  We had some 
familiar names and some new names contesting the finals with some great matches 
played.  Our Champions and Runners Up’s for 2012 were: 
 

Event Winner Runner Up 
Open Singles
  

John Bruce David Winterbottom 

Open Doubles J. Bruce / M. Hall R. Eaton / R. Lemon 
Veterans Singles Justin Wood  Ken Solomons 
Veterans Doubles G. Sticka / K. Solomons C. Price / G. Waygood 
Grandmaster 
Singles 

Gordon Waygood John Butler 

Handicap Singles Hugh Barry  Jock Baird  
Handicap Doubles G. Waygood / W. Gibson  M. Hall / P. Cohen 
The Bruce Reid trophy for the most improved player will be awarded at the AGM. 
 
 
Conclusion 

 
All aspects of the Club are in good shape.  We’ve needed to make some changes to the 
Club, but always with our Club values and beliefs at the heart of any decisions that we 
have made.  
 
The tennis has been fantastic in an atmosphere that is unmatched.  We are financially 
sound and in a good position to fund future improvements to the Club.   
 
I thank my fellow committee members for the tremendous job they have done this year.  
All of the committee members, except Rohan Allison (Treasurer/Secretary) and John 
Freak are offering themselves for re-election.  If additional members would like to be 
considered, your nominations will be gratefully received.  Please let us have those 
nominations, if possible, prior to the AGM.  
 
Following the AGM we will have our customary NTC Christmas Party to celebrate 
another great year at the Club. 
 
I would like to wish all of you and your families a very Merry Christmas and a Happy New 
Year! 
 
My very best regards.   
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Clive Wilkinson  
NTC President 
 
December 2012  
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