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Minutes of AGM held 10 December 2011 
 

NORTHBRIDGE TENNIS CLUB 

 
Minutes of the 2011 ANNUAL GENERAL MEETING 

 
of 
 

Northbridge Tennis Club 

 
[ACN:  000 050 402] 

 
held on Saturday, 10 December 2011, commencing 1500 hrs 

at  
44 Lower Bligh Street, Northbridge NSW 2063 

 
1  Quorum: 

Given that a quorum of members was present, the Chairman declared the Eighty-Fifth 
Annual General Meeting open. 
 
Ordinary Members present at the meeting signed the Attendance Register. 
 

2  Apologies: 

 
An apology was noted from the following absent members – John Bruce, Ian Fisher, 
Graham Kavanagh, Bruce McLennan, John Richardson, David Sargeant, Michael 
Ross-Edwards, Ian Westbrook and Alistair McGuiness 
 

3  In Attendance - Observers: 
 

The following were in attendance as observers – 
� Graham Pyke, Associate Member 
� John Coverley, NTC Coach 

 
3  Minutes of 2010 AGM: 

 
  It was moved and seconded that the Minutes of the 2010 GM Minutes be adopted and 

the matters arising therefrom were canvassed and discussed, and any matters remaining 
were to be dealt with within the agenda of this meeting. 
 

4  President’s Report: 
 

The President’s Report 2010 – 2011, a copy of which formed a part of the distributed 
2011 AGM Pack, was presented to the meeting. The President then spoke to his report 
and expanded on a number of items including: 

� An outstanding Working Bee was led by Barry Shaw and inclusive of a large 
number of members assigned to each aspect of the programme. 

� The Works Programmes, and in particular the approach to the repainting of the 
Clubhouse (Barry Shaw, Gordon Waygood). 
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� The instigation of a Web Site and the invitation / capacity to access (special 
thanks to Murray Hawkins for initiation, instigation and interaction). 

� Winning Teams (two) in the NSTA Summer Competition. 
� Continued financial stability of the Club. 
� An outstanding Annual Dinner at Forestville RSL organised superbly by John 

Freak. Our special guest Stephen Healy, President of Tennis Australia attended, 
spoke to the Dinner attendees and elaborated on his foresights for the sport of 
Tennis. 

� An appreciation for the efforts of the Curator, Tony Dupont-Brown. 
� An appreciation of the efforts of the Selectors (Bob Lemon, Rohan Allison, 

Gordon Waygood), especially relative to initiation and conduct of the 2011 Club 
Championships. 

� An acknowledgement that 2013 marks the centenary of the suburb of 
Northbridge and that our Club will participate. 

� An appreciation of the approach, planning and discussions to the future as 
outlined in detail to the Committee by Michael Hall, with assistance from Rohan 
Allison.  

� An appreciation for the management of the Club’s finances undertaken by Rohan 
Allison, Treasurer.  

 
It was moved and seconded that the President’s Report 2011 be adopted. The meeting 
expressed appreciation to Clive Wilkinson. 
 

5  Financial Report 2010-2011: 

 
The Financial Report for the year ended 30 September 2011, a copy of which formed a 
part of the 2011 AGM Pack, was presented to the meeting. 
 
The Treasurer, Rohan Allison drew particular attention to the following: 

� As with the prior year, the Financial Reports were prepared and presented in a 
consistent approach, format and with transparency.  

� The Club has moved to reduced compliant statutory reporting and away from a 
Registered Auditor to an independent Annual Review & Report by Mr Ray Gittins 
– no issues or concerns were reported as a result of Mr Gittins review of the 
2011 Financial Reports. 

� The financial result was achieved through –  
o Maximising revenue – through improved court lettings, increasing Visitor 

Fees; and from 1 October 2011 by increasing Membership Joining and 
Subscription Fees, and also from 1 January 2012 court hire casual and 
permanent rates. 

o Minimising and controlling costs and expenditure – mainly through doing 
works in-house and not using external suppliers, and by utilising the 
services of the Court Curator. 

o Closely managing cash flows to maximise interest returns. 
o No major maintenance costs were incurred, nor were there capital 

purchases which would have impacted the Profit & Loss and/or reduce 
the Club’s cash position. 

� Looming on the horizon is the replacement of expensive court surfaces – Courts 
2 & 3, and the painting of the Clubhouse. 

 
A detailed discussion re NSW Government & Tennis Australia Grants applicable to 
Capital Expenditure / Club Sustainability ensued. To secure future Government Grants 
an approach in early 2012 was foreshadowed and would be led by Barry Shaw, with 
assistance from Gordon Waygood and Justin Wood.  
 
Further discussion occurred with a particular emphasis on court hire utilisation and the 
percentage not generating income. 
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The Treasurer’s report was accepted. The meeting expressed appreciation for the 
contribution made by Rohan Allison. 
 
 

6  
 

Election of Office Bearers: 

  Pursuant to the Club’s Memorandum and Articles of Association, and based on the 
receipt of Nomination to Committee submissions, the members present elected the 
following Office Bearers for the following year 2011 – 2012: 
 
President:         Clive Wilkinson 
 
Vice-President:  Michael Hall 
 
Treasurer /         Rohan Allison 
Secretary :           
 
Directors:          Clive Wilkinson (Chairman), Michael Hall, Rohan Allison, Barry Shaw, 
Ray  
                          Holland, John Freak and Gordon Waywood. 
 
Selectors:          Bob Lemon (chairman), Gordon Waygood, Stuart Gleeson and Justin    
                          Wood.                  
 

7  Affirmation of Court Hire Charges: 
 

To take effect from 1
st
 January 2012 - 

� Permanent Hirers - $15/hr 
� Casual Hirers - $20/hr 

 
8  Appointment of Annual Review Reviewer: 

 
  The Meeting formally approved the continuing appointment of Ray Gittins as the Club’s 

independent Annual Review Reviewer to undertake and issue an Annual Review & 
Report for the ensuing year. 
 

9  Future Directions – Club Sustainability: 
 

  During the financial year the Board established a Revenue Generation Sub-Committee. 
Clive Wilkinson and Michael Hall advised that this Committee was actively reviewing and 
pursuing revenue generation options to sustain and secure the Club’s future viability. The 
Chairman further advised that in early 2012 a plan and recommended course of action 
would be put to members for endorsement. 
 

10  General Business: 

Nil 
 

  At this juncture it was considered appropriate to close the meeting and participate in 
Christmas festivities. 

   
The Meeting concluded at 1558 hours. 
 

 
Signed as a correct record. 
 
Chairman of Meeting:HHHHHHHHHHHHHHHHHHH 


